District Health Assessment for Multiple District 323 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 58 0 58 0% 1 0 1 1,755 0 1,755 99 62 37 2.15% 1,715 30 48% 0 0 0% 34% 2% 5% 10 5
323A2 81 0 81 0% 1 2 -1 3,326 0 3,326 440 304 136 4.26% 3,175 4 15% 21 54 50% 0% 0% 6% 16 6
323A3 113 0 113 0% 2 0 2 6,513 0 6,513 637 461 176 2.78% 6,687 58 17% 0 0 0% 17% 0% 18% 21 7
323B 74 0 74 0% 0 3 -3 4,783 0 4,783 293 586 -293 -5.77% 4,774 65 7% 21 120 33% 19% 0% 7% 14 8
323¢C 82 0 82 0% 6 8 -2 2,712 0 2,712 451 344 107 4.11% 2,676 33 22% 8 176 0% 50% 0% 18% 27 9
323D1 65 0 65 0% 4 2 2 2,306 0 2,306 335 134 201 9.55% 2,183 35 25% 6 17 100% 31% 0% 14% 16 5
323D2 111 1 112 0% 3 2 1 4,597 156 4,753 639 333 306 6.88% 4,903 43 13% 2 40 0% 23% 0% 20% 23 8
323E1 124 1 125 100% 5 6 -1 4,776 31 4,807 880 451 429 9.80% 4,951 39 15% 13 118 17% 48% 6% 22% 42 16
323E2 139 0 139 0% 9 2 7 5,721 0 5,721 772 410 362 6.75% 5,504 4 14% 4 19 50% 37% 0% 20% 41 13
323 F1 73 0 73 0% 2 6 -4 2,352 0 2,352 237 245 -8 -0.34% 2,379 32 33% 6 114 0% 29% 0% 23% 16 8
323 F2 57 0 57 0% 1 0 1 2,392 0 2,392 190 187 3 0.13% 2,333 42 26% 0 0 0% 26% 0% 7% 14 4
323 G1 96 20 116 0% 6 16 -10 3,186 494 3,680 389 1,074 -685 -15.69% 3,887 38 37% 7 514 6% 38% 2% 25% 32 10
323 G2 78 32 110 3% 5 1 4 2,014 374 2,388 283 280 3 0.13% 2,383 31 45% 7 0 100% 51% 0% 30% 25 9
323 H1 80 0 80 0% 8 4 4 2,732 0 2,732 442 368 74 2.78% 2,637 34 10% 5 98 0% 36% 5% 33% 23 8
323 H2 72 0 72 0% 5 2 3 3,012 0 3,012 513 165 348 13.06% 2,652 42 13% 4 25 0% 24% 1% 14% 20 6
3234 59 0 59 0% 7 2 5 1,845 0 1,845 387 184 203 12.36% 1,786 31 44% 2 28 0% 34% 0% 10% 13 6
1,362 54 1,416 4% 65 56 9 54,022 1,055 55,077 6987 5,588 1,399 2.61% 54,625 40 23% 8 1,323 14% 32% 1% 18% 353 128
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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